DIRECTORY

Helping businesses grow through professional development é

2010

MELTON SHIRE COUNCIL




registering is easy

Registering for any of the workshops, seminars and informi
sessions ruby Melton Shire Council is 8amply complete the
registration foahthe end of this direcaoiy return it to:

1 email: rosar@melton.vic.gov.au
2 phone: 9747 7200
3 fax: 9743 9970

4 post: Att: Rose Romeo

Business Growth & Sustainability Unit
Melton Shire Councll

PO Box 21

Melton VIC 3337



grow your business

| f youdbre a business own
competitive edge, business training is a great way to (
so. Undertaking business training and professions:
development courses are cost effective ways to give yi
and pur employees the tools and business environmer
you need to become a-hightioning business entity

that can react quickly to both opportunity and obstacles.

Staying competitive is the key to sustainability. Trainir
keeps you motivated antbdpate \th industry trends

and new technologies is essential to achieving you
business goals.

Staff benefit too, learning new skills and becoming
valued asset in any organisation. Training brings dire
benefits to business and can be calculated as a return
\ES

As well as impacting on business profit margins, trainil
can improve:

9 staff morale and satisfaction

9 ‘'soft skills' such as communication and leadership
9 time management

9 customer satisfaction.

At Melton Shire Council, we encourage our loca
busnesses to participate in training and professione
development to ensure future business success an
sustainability in all economic climates.

As part of t he Simtitor e
inspiring and equipping local businesses with up
todate business information, a combination of
business breakfasts and evening seminars are
being held in 2010.

Topics range from small business training in casl
flow management and organisatiofitd, sk
through to leadership development, OH&S,
recruitment, customer service, marketing, taxatior
succession pl anning.
everyone!

Courses, seminars and workslaopsvery
reasonably priced and some are even offered frei
of charge.

In addition, paid members of the Greater Meltor
Chamber of Commerce will enjoy substantial
discounts and reductions in course fees when the
enrol in one of you exciting workshops or
seminars. Check course descriptions for more
details.



2010Ccourse

January February March April May June
30March& 6April: 21 April: 12 May 9 June: 16 June:
eSuccessGain, Build your Brand | Leading Your Peoj Marketing Basits
Maintain & Retain Build youBusiness | Team Dynamics | Small Business
Customers through | workshop program workshop
eCommerce program
3 March: 12 May: 22 June:
Grant Writing for-fart Taxation basics | Business Deductio
profit and community seminar for Small Business
organisations worksh seminar
24March 24 May 22 June:
Growth and future Record Keeping fo Activity Statements
business opportunitie small business for Small Business
in Melton seminar seminar seminar

July August September Octobe November December

28 July 4 August 1 September: 6 October: 3 November:

The 4 Pillars of Pr¢ Managing Conflict| Introduction to Selling Skills Shortages in| Advanced $ig on

workshop on Ebay seminar Me |l bour n¢Epay seminar

overview of the Sk
Growth Program

11 August
Creative Problem
Solving workshop

15 September:
10 Ways to Annoy ya
Customers workshop

140October
Recruitment and
Selection 2 day
program

17 November:
Get your business
organised workshg

18 August:
Am | a twibr not
being on Twitter?

29 September
Managing Stress
workshop

20 October:
The price is right...
is it? Workshop

24November
Engaging and
Retaining Staff

Panel discussion worksbp
27 October: 25November:
Exceptional Small Medium
Customer Service | Enterpris®@H&S
workshop workshop




eSuccess: Gain, M&in and Retain Customers
through eCommerce

Designed for small to medium businesses, this subsic
program will €hange the way you do business.

The Programconsists of nine practical and informativi
workshops with a small group of 10+fikeded busiesses

You will learn how you can uSenenerce, online Inter
Marketing, cost effective Internet systems and softw
marketing technigues to achieve an excellent mix of ¢
offline marketing and communication outcomes that
maintans and gains customers.

In addition, you wilvork on a specific project for yol
business withnine (9) hours consulting from Competit
Edge a professional marketing, strategy-C&mmerce
organisation.

Examples of projects you could choose are:

1 Newwebsite developmentaovation

1 Branding amdarketing material development

1 Ebusiness solutions

1 Search Engine Optimisation of websit@ging
business structuring

1 Onlinanarketingtrategies

1 Shopping carts &yment gateways to enable yc
sel online

1 Online survey.g. customer satisfaction surveys

Your chosen project will utilise ortimaneerce activities
complement your existing business promotion, manage
and marketing activities.

COURSE DETAILS
FACILITATOR.ompetitivedge
DATE 30" March &'6April 2010
(2 x half day sessions PLUS 9 hours project tim
one facéoface consultation with business partici
TIME 8.30ani 1pm

VENUEICT Room 2
Caroline Springs Library/Civic Centre
193i 201 Caroline SpringsiBeard
Caroline Springs VIC 3023

COST $500 (non GMCC members) / $300 (GMCC mel
NB:This course is limited to a maximum of 10 participan
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Build your Brand Build your Business

Surveys have found, the companies and businesses wh
are those who connect on a far deeper level. They
powerful connection and a bridge between customer s
and loyalty. Unless we are connecting with our market tt
brand communications, then our chéncedir@y more sale
is endangeretihisworkshop imade up of idea@®ncepts ant
strategiesdm some of the most now reeaaisd successf
brands on the planet.

You will learn

The seven Strategies for Brand Growth

1 How to Create your own powerful Brand proposition

91 Define your brand message and brand story

1 Experiential hBes Stringstrategies for attracting r
customers

1 How to build a powerful platform of sowiakimg anc
branccommunications.

1 How to create your own greater brand awareness (
through the 3 communication strategies.

The Outcomes

A plan for building anfiare powerful brand proposition
A template for creatigeand awareness campaign
Affordable activities and promotional strategies fc
growth

A brand sales strategy

A Strategic Brand Experience plan

A greater understanding of human lbelzandoreating
followers

= =4 =4 = =4 =4

COURSE DETAILS

FACILITATORaul Harmérmrhe Brand Surgeon
DATE 2BtApril 2010

TIME 6pm-9pm

VENUE Community Meeting Room 4
Melton Community Hall
232 High Street
Melton VIC 3337

COST $90 (non GMCC members)
$50 (GMCC members)

4 Pillars of Profit

Do you feel like there are just not enough hours in the d
on your business? Unclear as to what marketing acti
should be focusing on to bring in business? Feeling &
your profits are falling short of yot kffoight be that you :
working in areas that don

Businesses become profitable when you spend your
money in the areas that make money. As a business c
often difficult to get clarity on vekatytau should focus on. "
have the opportunity to improve your business today. T
better time to discover the four pillars of business profit.

Whether you are a start up or have been running y
business for years you can benefit Favorkshop by learni
how best to use your time, money and energies.

This half day interactive workshop that explores the f
that are key to running a successful business. The \
focuses on how business owners utilize their time, wha
spending their money on, overall profitability of the bus
how sustainable the business is. Using real business
interwoven with humour, the workshop allows partic
reflect on the way they run the business and how they
changes to increase their profitability. Throughout the -
there will be lots of practical tips on how to get more o
marketing and your effort. A combination of learnin
whiteboard discussion, PowerPoint slides and workshe:
incorporated in the workshop.

Each Participant Receives:

1 Workshop Workbook

1 Slide presentation notes

1 Follow up call or visit from the workshop facilitator v
month after the workshop to see how they are prc
with their actions.

COURSPBETAILS

FACILITATORIlsa Pag&\P Marketing WQrks
DATE 28hJuly 2010

TIME 6pmi 9.30pm

VENUE CivilRoom 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $90(non ®CC members) / $50 (GMCC member



Leading your Peop&ETeam Dynamics

Does your team function to its full potential?
Do your team members work together to achieve team ¢

Unfortunately in businee®s
their full potential. To develop the ultimate team, all

must understand the dynamics of the team and be pnr
fulfil their responsibility in the achievement of team goals

The Leading your Pedpl@eam Dynamics course as
forward thiing teams to develop more of the unfulfilled |
of both the individual members and the group as a whole

Participants can expect to

1 Develop a Business Strategy

9 Increase their own productivity

1 Improve communications with other team members

1 Becomamore focussed on the achievement of tean
and objectives

1 Increase self confidence

1 Capitalise on team synergy

A must for any business owner looking to get the best ¢
team.

COURSE DETAILS
FACILITATORMAI Leadership Management Australia
DATE 12hMayi 9"June 2010
(3.5 hrs per week x 5 weeks)
TIME 6pmi 9pm
VENUEICT Room 2
Caroline Springs Library/Civic Centre
193i 201 Caroline Springs Boulevard
Caroline Springs VIC 3023

COST $500 (non GMCC members)
$300 (GMCC members)

Get your Business Organised

Do away with poamé management in your busines
attending this seminar. You'll learn how to identify an
distractions, how to prioritise effectively, useful strat
productivity, and other tips on how to create more tim
day. If you know you waste but don't know why, this ser
is for you.

COURSE DETAILS
DATE 17"November 2010
TIME 6pmi 9pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $20 (non GMCC members)
$10 (GMCC members)




Am | a twit for not being on Twitter?

Finding it difficult to get social media to work for

business? Concerned ito!
you are missing out on customers by not using tw
Bring your concerns and questiampanel of experts

and find out how whether social media is relevant foi
business.

COURSE DETAILS

FACILITATOR: Ailsa Page (AP Marketing Works)
DATE 18h August 2010

TIME 9ami 12 noon

VENUE Community Meeting Room 4
Melton Community Hall
232 Hilg Street
Melton VIC 3337

COST $45 (non GMCC members)
$25 (GMCC members)

10 ways to really annoy your customers

Business is tough enough without accidentally tu
away customers! Come to this fun, informative ser
and learn what businesses arg doday that really

cheese off their customers. You might find out you h
gift in this area and di

SEMINAR DETAILS

FACILITATORIlsa Page (AP Marketing Works)
DATE 15" September 2010

TIME 6pmi 9pm

VENUE Civic Room 1& 2
MeltorCivic Centre
232 High Street
Melton VIC 3337

COST $45 (non GMCC members)
$25 (GMCC members)

Introduction to Selling on Ebay

This workshop is for people who want to gain an unders
eBay, and have limited knowledge or experience in
eBay. The workshop will help you to trade safely; create
listing that attracts attention; monitor active listings; estir
fees, set up PayPal and payment options; pack and st
efficiently and manage your eBay account.

Areas of focus thg the session will include:
a) eBay security features
b) Creating a seller account
¢) Conducting research
d) Sourcing products
e) Creating persuasive ads
f)  Offering multiple payments options to increase <
g) Monitoring the auction once it is in progress and
h) What to dange the auction is complete

COURSE DETAILS
FACILITATORtereda Stern (InDemand)
DATE 1stSeptember 2010

TIME 6pmi 9pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $45(non GMC@embers)
$25 (GMCC members)



Advanced Skng on Ebay: beyond the basics
selling on Ebay

This workshop is for people who have either completed-
of Selling on eBay Course, or have already sold atdees
on eBay. The course will focus on the business tools a
eBay skers, with a view to empowering you to work ON
business, rather than IN an eBay Business.

Areas of focus during the session will include:

Developing an eBay business plan
a) Sourcing merchandise
b) Effective DIY market research
c) Powerful online selbirgtegies
d) Setting up an eBay store
e) Analysing sales results
f) Tools to automate listings and auction mana
software

COURSE DETAILS
FACILITATORtereda Stern (InDemand)
DATE 39November 2010

TIME 6pmi 9pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $20 (non GMIOmembers)
$10 (GMCC members)

The Price is Right... or is it?

Pricing is serious business and one part of marketini
can make or break your
right or wrong! There are three mettadan be used
for pricing. Discover which method is best for °
business. In this seminar presented by Ailsa Page
AP Marketing Works you will get answers to sorr
these hardest marketing questionsvndknows? You
may leave knowing tlat gan put up your prices anc
instantly increase your profits.

COURSE DETAILS

FACILITATORIlsa Page (AP Marketing Works)
DATE 20hOctober 2010

TIME 9ami 12 noon

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

$45 jon GMCC members)
$25 (GMCC members)




Creative Problem Solving workshop

Peopletoday are required to solve problems faster
ingeniously and with less cost than ever before. For bt
large and small, creativity and innovation are now
workplace skills and a potential source of true competiti

Utilising pbbem solving tools and techniques employed t
of the worl dds smartest
workshop will help you and your people:

Get ahead of your competition

Save money, time and resources

Create tomorrowds | eade
Provide s@pior products and services

Avoid embarrassing and potentially costly mistakes
Succeed in a competitive market environment
Improve business performance and bottom line resu
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COURSE DETAILS
FACILITATORECCI

DATE 11 August 2010
TIME  6.00pni 9.0pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $50 (non GMC members)
$3H (GMCC members)

Engaging and retaining staff workshop

With the unemployment rate at a 30+ year low ai
shortages peaking, your ability to engage and retain go
now critical to your busi

Using the latest research, case studies and sdhigic
workshop will reveal why staff leave, what motivates the
and equip you with pract |
engagement and workplace contribution.

COURSE DETAILS
FACILITATORECCI
DATE 24 Novemb2010
TIME 6.00pni 9.0ppm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $50(non GMC members)
$35 (GMCC members)

Recruitment and Selectisorkshop

High staff turnover and low morale are costly and can
traced to poor recruitment anctisel@ractices.

By covering all aspects of the recruitment process fr
vacancy to final selection, this program will help you fin
person for the job, avoid expensive mistakes and meet
requirements, such as equal oppanhehjtyivacy.

COURSE DETAILS
FACILITATORECCI
DATE 140October 2010
TIME 6.00n7 9.0pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $50(non GMC members)
$35 (GMCC members)



Managing Conflict workshop

Although usually perceived negatiweflict can be used
drive change or bypass personal differences in values, |
motivations to open up new opportunities. It depends

from confrontation to cooperation.

By developing your skills in managing conflict and i
persoal and working relationships, this program will sl
that conflict in itself is not a prébiteisithe way you handl
that makes the difference to the outcome.

COURSE DETAILS
FACILITATORECCI
DATE 4 August 2010
TIME  6.00pni 9.0ppm

VENUE Cvic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $50(non GMC members)
$35 (GMCC members)



Exceptional Customer Serweerkshop

With customers often having many suppliers from °
choose, providing exceptional customer service is (
helping businesses to maximise customer attraction and

The comphensive and interactive workshop helps to
the skills and knowledge required to deliver the ex
customer service that sets your business apart 1
competitors.

COURSE DETAILS
FACILITATORECCI

DATE 27 October 2010
TIME  6.00p i 9.0pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $50(non GMC members)
$35 (GMCC members)

Small Medium Enterpri©H&S

Small and medium enterprises (SMEs) require
(Occupational Health & Safety) just as lagsatogs do, b
are often #guipped in terms of training and sys
Increasingly being required to display evidence of suct
to councils, this workshop is designed to equip SME
system, proof of a system and the necessary shilsladdd
to manage OHS in the current environment.

COURSE DETAILS
FACILITATORECCI
DATE 25November 2010
TIME 6.00mi 9.0@pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melton VIC 3337

COST $50(non GMC members)
$35 (GMCC members)

Skills Growth: Workforce Development
Program information sessiehUS skills
shortags workshop

A highly informative information session about the

government 6s Skills for

Program, a $52m initiative which:

9 Identifies your business objectives and priorities

i Assess the skill needs of your business &
empbyees

i Establishes a customised workforce training

development plan in line with your strategic busi

goals

Facilitates staff placement into accredited trainin

Reviews overall outcomes for your staff e

business.

= =|

Following the information sessiolively dcilitated
workshophat will explotee affestof skills shortages
onbusiness within the Shire of Meltbbeyond.

COURSE DETAILS

FACILITATORIroy WoodBusiness Skills Senjices
and Brett Luxford (Manager Business Growth
SustainabifiMelton Shire Council)

DATE 6h October 2010

TIME 6pmi 8pm

VENUE Meeting Room 3 & 4
Caroline Springs Civic Centre/Library
193-201 Caroline Springs Boulevard
Caroline Springs VIC 3023

COST $20 (non GMC members)
$10 (GMCC members)



Tax basics seminarthe fundamentals of tax for
small business

Small business operatorgaifila better understanding of ti
oblgations in running a small business.

The topics include:

9 Business structuiesole trader, partnership, company
trust

1 Income tax and deductions (including capital gains t

1 Goods and services tax (GST)

1 Budgeting for tax and paying your btiginess

COURSE DETAILS
FACILITATORTO
DATE 12hMay 2010
TIME 5pmi 8pm

VENUE Community Meeting Room 4
Melton Community Hall
232 High Street
Melton VIC 3337

COST FREE

Taxation record keeping for small business

Small business operators will gain a better understandin
basic concepts of record kegédpirtheir business.

The workshop involves a mixture ofdmanilactical exercise
and some general record keeping principles.

Practical exercises will cover:

keeping good records

how money flows through a business
typical business transactions
recording your income and sales
expenses and purchases records
motor vehicles and log books
income tax records

recording wages in a wages book
completing a business activity statement (BAS)
record keeping evaluation tool

bank accounts and records.

A -—a-_a_-8_-9_-9_9_9_92_-2°._-12-

COURSE DETAILS
FACILITATORTO
DATE 24hMay 2010
TIME  1pmi 4.3Gm

VENUE Community Meeting Room 4
Melton Community Hall
232 High Street
Melton VIC 3337

COST FREE



Managing Stress

While most of us believe we can identify the causes ol
our workplace and personal lives, very few know how to
it successfully.

The program addresses the knowledd®ygagproving you
understanding of your reactions to stress and your
coping skills, you can move on to exploring ways 1
manage situations in the workplace, and at home. Yot
receive an overview of what may constituielatexitress
and strategies on how to address this with the su
appropriate resources.

COURSE DETAILS

Activity statement essentials FACILITATORECCI
DATE 29 September 2010
This session provides a more detailed look at the rol TIME 6.00pi 9.0Gm

the activity staterheand details of the specific activity
statement labels that small businesses may need to
complete.

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street

the purpose of an activity statement Melton VIC 3337

the layout of an activity statement COST $50(ron GMC members)
the GST labels $35 (GMCC members)

the PAYG withholding labels

the PAYG instalment labels

other ativity statement labels, and

how you can use activity statement data to plan ¢

budget.

COURSE DETAILS
FACILITATORTO

DATE 22dJune 2010
Y= 1.30pnii 3.30pm

VENUE Meeting Room 3 & 4
Caroline Springs Civic Centre/Library
193-201 Caroline Spsrigpulevard
Caroline Springs VIC 3023

FREE




Business deduction essentials

This session covers some of the more common busines:
tax deductions in some detail, with worked examples to |
the calculations.

The topics covered include:

income taxeductionsgeneral

expenses you can claim immediately

expenses you can claim over time

some expenses you can never deduct

trading stock and other special deductions

tax losses, and keeping proper records

= =4 =4 A -8 -9

COURSE DETAILS
FACILITATORTO

DATE 224dJwne 2010
TIME 1030ani 12.30pm

VENUE Meeting Room 3 & 4
Caroline Springs Civic Centre/Library
193i 201 Caroline Springs Boulevard
Caroline Springs VIC 3023

COST FREE




Growth and future business opportunities in

the Shire of Melton seminar

The Shire of Melton is one of the fastest grov
municipalities in Australia, enjoying approximately
residential growth per annum.

What does that amefor business?

Come along to this info
the opportunity to hear about all the developments
on within the Shire of Melton, and talk to Melton !
Council staff about the opportunities that exist in
future for yoand your business.

SEMINARETAILS

FACILITATOREroy WoodBusiness Skills Senjices
and Brett Luxford (Manager Business Growth
Sustainability Melton Shire Council)

DATE 24" March 2010

TIME 2.30pnii 4.3@m

VENUE CivicRoom 1 & 2
Melton Civic Centr
232 High Street
Melton VIC 3337

COST FREE

Grant Writing for Ndor-Profit and Community
Organisations

Preparing a gramtfonding application can often be a daur
and, sometimes overwhelming exercise. This intensive,
workshop will provide you with all the information and sk
need to complete funding and grant applications with col
and ease.

Bringyor project idea al ong,
funding application that will set yours apart from all the r

COURSE DETAILS
FACILITATORECCI
DATE 39March 2010
TIME 2pmi 4pm

VENUE Civic Room 1 & 2
Melton Civic Centre
232 High Street
Melon VIC 3337

COST FREE



£0UR PRESENTERS

Allsa Page

(AP Markatg Works)

AP Marketing Works Pty Ltd was established in 1999 (
Page & Associates) and is a dynamic;omsolesi marketir
and business services consultancy based in Yarraville,
local and national clients. AP Marketing Worler @astttic
includes; Minerals Council of Australia, Victoria Univer:
Councils in Victoria and NSW, Area Consultative Com
NSW and Victoria, Best Chance, SME Specialist Cent
Hill Institute of Tafe, Greater Western Chambanefc€Ex®
Industry, Australian Retailers Association of Victoria
Country Wide, Strategic Data and over 200 small busine

AP Marketing Works helps businesses determine what
marketing for their business, their customers, theohusne
and their budget.

Ailsa Page has 18 years Marketing Experience and ex
the services, education and small business sectors. A
associate member of the Australian Marketing Institu
highly sought after guest speaker arostrdlid& She he
authored the Shoe String Marketing Kit for Small Busii
former Vice President of the Greater Western Che
Commerce, a Small Business Clourss®l lecturer at Victc
University. Ailsa was a judge on the Telstra Busirdssaii
Tel stra Womends Busi ness
finali st panel judge for
2008, 2009. Ailsa consistently receives outstanding fee
workshops, seminars and presentations. Ailsa recently
StarWomen in Business Professional and Business
category 2009.

www.apmarketingworks.com.au

Paul Harmer

The Brand Surgeon

PAUL HARMER is a thought leader in Strategic Brandir
psychology of building powerful brand attraction. He is &
advisr, speaker, author, consultant and branding specie
specialises in building sales for businesses through c
powerful Brand Proposition. He also brings to the tabl
experience of also creating his own international and
brands and building accounts with some of the most si
retail brands on the planet. He has done the hard yard
his own brands internationally over the last twenty eight
knows realistically what it takes to start up a businddsita
into a successful dynamic enterprise. His strategy and
for creating a successful business is based on his expel
working with other successful businesses owners whu
their own successful world renown brands.

Paul specialisen i the" Ex per i e nt dreatind &
powerful experience through communication on all
contact, thus creating a powerful customer experience
come into contact with the brand and its people.

In 1983 Paul ventured outsidehtitessof Australia to con
for and work on a global level with some of the most ¢
brand owners on the planet. He later developed his ow
company and gourmet food company selling his many
the biggest department stores ambsres worddide. This
could not of happened unless he learned some valuabl
along the way from some of the most successful brand
once unknown small brands to now giants in their indust

www.thebrandsurgeon.com



VECCI

The Victorian Employers' Chamber of Commerce anc
(VECCI) is the peak body for employers in Victoria, info
servicing more than 15,000 members, customers ar
around the State.

VECC | focsis is on leading business into the Tiieyare
committed to being the voice for business, represer
championing our members in a difficult regulatory envirc

Theirsuccess over more than 150 years is built on cor
providindgeadership, information, representation and ne
opportunities to businesses across the State.

VECCI has been delivering training to business for moi
years.

VECCI's schedule of short courses incorporates more
public programs thed attended by over 6,000 participant:
year.

VECCI also delivers hundreds of customistal toaining
courses to business each year. All of our programs can |
and conducted anywhere in Victoria and across Austre
be a useiriendly and cestfective option for developing pi
in your workplace.

WWWw.vecci.org.au

Business Skills Service

Business Skills Services (BSS) has been in operation s
as a leading consulting firm. Their experience deliverin
human resource solutions to hundreds of companies ti
Australia is second to none.

BSS has workforce planning initiatives that will ens
people, their productivity and performance are alig
company goals and future expectatidtrategies art
developed with key business stakeholders gee irsord
enhance your ability to attract and retain talent for tl
needs of the busines8Business strategic diagna
assessments, workforce skills needs audits and individu
needs analysis are offered by BSS through the '
Goverments 'Skills for Growth' program.

The 'Skills for Growth program enables enterprises t
skilled and experienced consultants who can provide pr
recommendations to assist you in building a solid and ¢
future for your busineB&Sconsultants will work closely
you in an open and inclusive manner to ensure your cl
future business needs are being addr&gghdexperience
and knowledgeable practitioners who have worked i
variety of industries, you can beedsgaur business will
treated with respect, confidentially and attention to yot
needs.We tailor our approach to the individual needs
business rather than adopting a one size fits all approac

www.businesskillsservices.com.au



Competitive Edge

Established in 19@&mpetitive Edgee a reliable, secure ¢
qualitydriven Bbusiness solution provider. We deliver
solutions and offer outstanding customer care. Compet
prides itself in its long history of providbesthmssible €
solutions on time and within budget that are fixed with tt
written proposals.

Competitive Edge has a team of highly skilled M
Designers, Web Developers, Marketing/Business Const
IT Consultants, who can helpftian the way you conduct
busi ness i n todayds gl
encompasses the breadth of expertise necessary to u
your business needs, and capacity and expertise to di
implement a unique solution that meets ymmesqsli

Theirsuccess has been relied upon to create a sui
working partnership with our clients creating winning sol
are business driven rather than IT or technology solutior

Theyare a division of a marketing & business con:
providing quality Market Research, Marketing Strati
Planning and Implementation strategies for business g
client succes3heycan deign, create, strategise, impler
and plan for the future unique and integrated man
resources andpextise.

www.comedge.com.au

Leadership Manageme
Australia

Leadership Management Australia has been develdpir
since the early 19706s, 0
theimprograms with outstanding results.

LMA will improve the productivity of your organis:
improving your people, making them better communic
better equipped to resi@sees. By developing this perforn
edge they naturally become better managers and leade
improvements will be immediate, providing instant re:
long term benefits.

We donoét train peopl e, W
differere. Information received through traditional
methods is quickly forgotten. However, if you can actua
and improve the way people tork act and live, their va
to your organisation will continue to grow indefinitely.

Every persom$ the potential to improve.

www.Ima.biz



iInDemand

inDemand is your total soldtir eChannel Development.
manage strategy, eMarketing, online sales, and provide
on emerging eCommerce and payment platforms.

The inDemand Team enjoys a strong international reg
the emerging fields of eBay, and is a Certfigdeaglope!
We provide effective, affordable eBay sales man
including ertdend customer service support.

Their highly sougffter eBay Specialists guide global com
as well as local eBay PowerSellers. Together they L
presence a@nbranding on eBay, achieving rapidly acce
sales and profit.

inDemand is the fastest growing eBay consultancy in AL

Their growing team of eBay Specialists and web de
specialise in providing eBay training, strategiesn Heeid
ard managing-distribution channels for new and estat
companies. They coach eBay PowerSellers across the
maximise their earnings and efficiency.

i nDemandbés | arge <client
companies. Local governments asithe$sl associatiol
regularly hire the inDemand team to speak with memb
about eBay and eMarketing opportunities for A
businesses.

www.indemand.com.au






